CHUONG TRINHBDAO TAO CHUAN TRINH DO PAI HOC
NGANH: QUAN TRI KINH DOANH

PHAN I: CHUAN BAU RA CUA CHUONG TRINH DAO TAO
1. V& kién thirc va nang liwc chuyén mén
1.1. Ve kién thirc

Sinh vién t6t nghiép chuong trinh dao tao cd kién thirc ly thuyét chuyén sau
trong linh vuc dao tao; ndm vitng k§ thuat va co kién thirc thuc té dé co thé giai
quyét cac cong viéc phurc tap; tich luy dwoc kién thirc nén tang vé céc nguyén ly co
ban, cac quy luat tw nhién va xa hoi trong linh virc dugc dao tao dé phat trién kién
thirc m&i va co the tigp tuc hoc tap & trinh d0 cao hon; c6 kién thirc quan ly, diéu
hanh, kién thirc phap luat va bao vé méi truong lién quan dén Iinh vuc duwoc dao
tao; vaco kién thirc cu thé va nang lvc chuyén mon nhu sau:
1.1.1 KhGi ki€n thirc chung

- Van dung duoc cac nguyén ly co ban ctia Chd nghia Méac Lénin, puong
I6i cach mang cla Pang Cong san Viét Nam, Tu twéng H6 Chi Minh va chi
treong, chinh sach clia Bang va Nha nudc vao nghé nghiép va cudc song;

- S dung thanh thao cadc phan mém van phong théng dung, khai thac mot
S0 dich vu can thiét trén Internet;

- Tham nhuan nhi*rng ndi dung co ban vé cong tac qudc phong — an ninh dla
Viét Nam trong diéu kién lich st cu thé cla dat nuoc;

- Van dung dugc mot s6 kién thic co ban vé thé duc thé thao dé ren luyén
grc khoe;

- CO Ki nang nghe, néi, doc, viét va giao ti€p ngoai nglr dat trinh d6 twong
duwong béc 3 theo Khung nang Iwc ngoai ngi* 6 bac dung cho Viét Nam.
1.1.2 Kién thirc theo Iinh vuc

- Van dung céac kién thic toan cao cap trong cong viéc thdng ké, xt ly s6
liéu va cac tinh toan lién quan dén nganh dao tao;

- Xé&y ding va phan tich dugc cac bai toan kinh t don gian;
- S dung duoc cac phadn mém théng ké co ban.

1.1.3 Kién thtrc theo kh6i nganh



- Van dung duwoc nhitng kién thirc co ban vé nha nuwéc va phap luat vao
nhirng hoat déng kinh t€ va kinh doanh;

- Van dung duoc nhitng kién thirc co ban cua kinh t€ hoc vao cdng viéc
chuyén mdn, nghé nghiép;

- Van dung phrong phap thu thap thdng tin, phan tich va té ng hop di¥ liéu
thong kékinh té;

- Ap dung phuong phép phan tich hdi qui, van dung céac kién thirc da hoc
vao céc tinh hudng thuc té.

1.1.4 Kién thic theo nhém nganh

- Hiéu va &p dung cac kién thirc co badn cia nhém nganh kinh t€ lam nén
tang ly luan vathuec tién clia quan tri kinh doanh.

1.1.5 Kién thic nganh

- Ap dung céc kién thirc co ban trong quan tri kinh doanh nhw: quan tri
chién Ivgc, quan tri nhan lwc, quan tri tac nghiép, marketing, tai chinh - ké toan...
dé phan tich, danh gia tinh hinh thi truong; tham gia dé xuat, va thuc hién cac ké
hoach: kinh doanh va marketing, nhén sy, tai chinh clia doanh nghiép;

- Phan tich, danh gia vavan dung duoc cac kién thirc dé hoc lién quan dén
quan tri sy thay doi, quan tri van héa cong ty, hanh vi cla t6 chic, dam phan va
gidi quyét cac xung dot nghé nghiép... dé co6 thé khai nghiép va quan tri tt mot
doanh nghiép trong méi trudng trong nudc v a quic té;

- Van dung kién thirc thuc t€, thuc tap, clr nhan quan tri kinh doanh buoc
dau hiéu thuc tién hoat dong kinh doanh trong doanh nghiép va c6 dinh huéng rd
rang hon vé nghé nghiép;

- S dung cac kién thirc dadugc trang bi dé phan tich, danh gia vatong hop
mot van dé nghién clu cu thé trong Iinh vuc quan tri kinh doanh; Viét dugc khoa
luAn mang tinh thuc tién.

1.2. Nang lwc tv chd va trach nhiém

- C6 ning Ivc dan dat vé chuy&n mon, nghiép vu da duoc dao tao; c6 sang
ki€n trong qué trinh thuc hién nhiém vu dwoc giao; c6 kha nang tv dinh huéng,
thich nghi v&i cdc moi treong lam viéc khac nhau; ty hoc tap, tich ITy kién thiec,
kinh nghiém dé nang cao trinh d chuyén moén nghiép vu; c6 kha nang duwa ra dugc
két luan vé cac van dé chuyén mon, nghiép vu thdng thuon g va mot s6 van dé phirc
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tap V& mat k¥ thuat; cd nang luc 1ap ké hoach, diéu phoi, phat huy tri tué tap thé; cé
nang luc danh gia va ci tién céc hoat dong chuyén moén & quy mé trung binh.

2. Ve Ki nang

2.1. Kinang chuyén moén

- C6 ky nang hoan thanh cdng viéc phirc tap doi hoi van dung kién thirc ly
thuyét va thurc tién ctia nganh dugc dao tao trong nhitng bdi canh khac nhau; c6 ky
nang phan tich, tdng hop, danh gia di liéu va thdng tin, ©ng hop y kién tap thé va
st dung nhitng thanh twvu méi vé khoa hoc cong nghé dé giai quyét nhirng van dé
thwe t€ hay triru tvong trong Iinh vuc duwoc d&o tao; ¢6 nang lvc dan dat chuyén
mon dé x& 1y nhitng van dé quy mé dia phwong va vang mién;

- CO céac k¥ nang quan tri hiéu qua dé phan tich va giai quyét cac tinh huéng
quén tri thuc tién;

- C6ky nang lap luan, phat hién va gidi quyét van dé trong Iinh vuc quan tri
kinh doanh;

- Co6 khd nang gidi quyét cac van dé, kham pha va nghién ctru kién thirc
trong [inh virc quan tri kinh doanh;

- C6 kha nang 1ap luan, tw duy theo hé thng cac van dé thyc tién cla Inh
virc quan tri kinh doanh;

- C6 thé nhan thirc duoc bdi canh xa hoi, ngoai canh dé ap dung vao céc
hoat ddng trong IThh viec quan tri kinh doanh;

- CO6 thé nhan thic dwoc bbi canh t6 chirc dé 4p dung vao viéc gidi quyét
céc van dé cu thé trong ITnh virc quan tri kinh doanh;

- C6 nang luc van dung kién thirc, k§ nang vao thyc tién;

- Co6 nang luc sang tao, phat trién trong nghé nghiép.
2.2. Kinang bo tro

- Co6 kha nang lam viéc doc lap; tw hoc hoi vatim toi, lam viéc cé ké hoach
va khoa hoc;

- C6 k¥ nang quan ly thoi gian, phan bo céng viéc ca nhan hop ly;

- CO kha nang lam viéc nhém va hop tac tot voi cac thanh vién nhd m;

- CO6 mdt sd k§ nang quan ly valanh dao nhu ki nang thuyét phuc, k§ nang
ldng nghe, k¥ nang trao quyén;



- Co k¥ ndng giao tiép tot (k§ nang thuyét trinh va dam phan trong kinh
doanh; k§ nang giao dich qua dién thoai, e-mail);

- CO0 thé dung thanh thao Microsoft Office (Word, Excel, Power Point) va
mot s6 phan mém théng ké trong phan tich kinh doanh;

- CO thé st dung thanh thao Internet va céc thiét bi van phong ;

- CO k¥ ndng ngoai ngit chuyén nganh & mirc co thé hiéu duoc cac ¥ chinh
clia mot bao céo hay bai phét bi€u vé cac chi dé quen thudc trong cong viéc lién
quan dén nganh dugc dao tao; co thé sir dung ngoai ngir d€ dién dat, x&r Iy mot sd
tinh hudng chuyén mén thong thudng; co thé viét dugc bao cdo c6 ndi dung don
gian, trinh bay y kién lién quan dén cong viéc chuyén mon.

3. VEé pham chat dao dirc
3.1. Pham chéat dao dirc cA nhan

- Tw tin, linh hoat, dam dwong dau véi rdi ro, nhiét tinh, say mé sang tao,
tinh than tw tén, hi€u biét van hoa...

- C6 khd ndng thich (rng cao vo&i hoan canh, thich dwong dau véi thir thach
vakhét vong trd thanh doanh nhan, nhalanh dao, chuyén gia cao cp.

3.2. Pham chat dao dirc nghé nghiép
- Mao hiém vaquyét doan trong kinh doanh;
- CO kha nang lam viéc du6i 4p luc cao vamoi truong bién dong;
- Luon gilr chi¥ tin va cam két, tuan tha ndi quy, quy dinh cta doanh nghiép
trong nwdc vaquoc té.
3.3. Pham chét dao dirc xa hoi
- Toén trong phap ILAt, 1am viéc vai tinh than ky luat cao;
- CO16i $ng tich cuc, vacd tinh than hudng vé cdng dong.
4. Nhirng vi tri cong tac ngudi hoc c6 thé dam nhiém sau khi t6t nghiép

- Nhém 1 - Chuyén vién quan tri kinh doanh: C6 du nang lvc lam viéc
tai cac doanh nghiép, céc td chirc kinh té vacéac to chlic khac, c6 thé dam nhan cac
cong viéc nhw béan hang, marketing, tai chinh, nhan su..., trién vong phét trién trong
twong lai cd thé tré thanh trudng phong, ban, gidm doc bd phan, dv an va gidm doc
doanh nghiép;



- Nhom 2 — Chuyén vién phan tich va tw van quan tri kinh doanh: Co6
kh& ndng lam viéc tai cac cong ty vaté chirc tw van quan tri doanh nghiép, cac BO
va Sy, Ban, Nganh lién quan, cd thé ddm nhan cac cong viéc, tro |y phan tich valap
b&o céo vé thi trudng kinh doanh, tro Iy xdy dwng va thwc hién chién lugc kinh
doanh, k& hoach nhan sy, sin xuét... clla doanh nghiép, trién vong trong twong lai
co thé trd thanh cac chuyén gia phan tich, tw van, |anh dao doanh nghiép va to
chirc;

- Nhom 3 — Nghién cru vién va giang vién: C6 kha nang nghién ctru va
gidng day trong cic co S¥ gido duc dai hoc, cac co s nghién cu, ¢ thé dam nhan
cong viéc, tham gianghién ctu céc vén dé co lién quan dén quén tri kinh doanh, try
ly gidng day, giang vién day céc hoc phan vé quan tri ngudn nhan luc, marketing,
chién luoc, tai chinh... trién vong trong twong lai co thé tré thanh nghién ctu vién,
giang vién cao cap, nhaquan ly trong linh virc quan tri kinh doanh.

5. Kha nadng hoc tap, nang cao trinh do sau khi tt nghiép

Sinh vién sau khi t6t nghiép c6 thé tiép tuc t hoc, tham gia hoc tap & bac
hoc cao hon, tich [0y kinh nghiém @€ tré& thanh chuyén gia phan tich, nha hoach
dinh chinh sach, nhalanh dao trong Iinh vc Quan tri kinh doanh.



PHAN [1: NOI DUNG CHUONG TRINH BAO TAO

1. Tém tat yéu cau chwong trinh dao tao

Tong sb tin chi phai tich luy:

Khoi kién thirc chung:

135 tin chi
27 tin chi

(Khéng tinh cac hoc phan GDTC, GDQP-AN va Ki nang ho tro)

Khoi kién thtrc theo Iinh vuc:
Khoi kién thirc theo khdi nganh:
+ C4ac hoc phan bat budc:

+ Cac hoc phan tu chon:

Khdi kién thirc theo nhém nganh:
+ CAc hoc phan bat budc:

+ CA&c hoc phan tu chon:

Khdi kién thirc nganh:

+ C&c hoc phan bat budc:

+ CA&c hoc phan tu chon:

+ Thuc tap thue t€ va nién luan:

+ Khda luan t6t nghiép/Hoc phan thay thé:

10 tin chi
16 tin chi
14 tin chi
2/8 tin chi
17 tin chi
14 tin chi
3/9 tin chi
65 tin chi
27 tin chi
27/69 tin chi

5 tin chi

6 tin chi



2. Khung chuwong trinh dao tao

M3 S S6 gio tin chi Ma s0
S6TT 5 Hoc phan tin Ly [Thuc| Tw | hoc phan
chi | thuyt | hanh| hoc | tién quyet
| Khéi kién thirc chung 27
(Khdng tinh cac hoc phan tir 9 dén 11)
Nhirng nguyén ly co ban ctia cha
nghia Mac — Lénin 1
1 PHI1004 Fundamental Principles of Marxism- 2 24 6
Leninism 1
Nhiing nguyén ly co ban ctia chi
nghia Mac — Lénin 2
2 PHI1005 Fundamental Principles of Marxism- 3 36 9 PHI1004
Leninism 2
Tuw twdng HO Chi Minh
3 |POL100L |/ 0 i ik el oqy 2 20 | 10 PHI1005
Puong 16i cach mang clia Bang cong
san Viét Nam
4 HIS1002 The Revolutionary Line of the 3 42 3 POL 1001
Communist Party of Vietnam
Tin hoc co s& 2
> INT1004 Introduction to Informatics 2 3 17| 28
Tiéng Anh co sé 1
6 FLF2101 . 4 16 | 40 | 4
General English 1
Tiéng Anh co s¢ 2
7 FLF2102 . 5 20 | 50 | 5 FLF2101
General English 2
Tiéng Anh co s& 3
8 FLF2103 . 5 20 | 50 | 5 FLF2102
General English 3
9 Gido duc thé chét 4
Physical Education
10 Giéo duc qudc phong-an ninh 3
National Defense Education
K nang bo tro
11 BSA 2030 Soft Skills 3
1| Khoi kién thirc theo ITnh vuc 10
Toan cao cAp
12 MAT1092 Advanced Mathematics 4 42 | 18
Xé&c suat vathong ké
13 MAT1101 Probability and Statistics 3 27 | 18 MAT1092
Toan kinh t€
14 MAT1005 Mathematics for Economists 3 27 | 18 BSA1053




M3 S S6 gio tin chi M3 sb
S6TT 5 Hoc phan tin Ly [Thuc| Tw | hoc phan
chi | thuyét |hanh| hoc | tién quyét
1] Khéi kién thic theo khdi nganh 16
1.1 Céac hoc phan bat budc 14
Nha nuédc va phap luat dai cuvong
15 THL1057 Introduction to Government and Law 2 23 !
16 | INE10s0 |KINhEVIMO. 3 | 35 |10
Microeconomics
17 INE1051 [KINhEVIMO. 3 | 35 |10 INE1050
M acroeconomics
Nguyén ly thong ké kinh t€
18 BSA1053 Principles of Economic Statistics 3 30 | 15 MAT1101
L. INT1004,
19 | INE1052 E(':gt‘léfn';?llg 3 | 24 | 21 INE1051,
BSA1053
1.2 Céc hoc phan tu chon 2/8
20 | Bsalosa |[KYNANg lam vige theo nhom 2 | 20 | 10
Teamwork skills
Lich st van minh thé gigi
21 HIS1055 World Civilization History 2 22 8
22 | sociosp [@hothoc dai arong > | 15 |12 3
Introduction to Sociology
23 | pHitos1 |ogichec 2 | 20| 6| 4
Logics
v Kh6i kién thirc theo nhém nganh 17
V.1 Hoc phan bt budc 14
Nguyén ly quén tri kinh doanh
24 BSA2103 Principles of Business Administration 3 27| 18
25 | Bsazoon [Nowenlyketoan 3 | 27 | 18
Principlesin Accounting
Nguyén ly Marketing
26 BSA2002 Principles of Marketing 3 22| 23
Van hoa va dao dirc kinh doanh
27 BSA4010 Corporate culture and business ethical 3 3 1 10
28 | BSL2050 [LUdtkinhte 2 | 2| 8 THL 1057
Business Law
V.2 Hoc phan tv chon 3/9
29 | INE202g |KInh doanh quoc te 3 | 18 | 27 INE1051
International Business
Pam phan va gidi quyét xung dot
30 BSA3028 Negotiation and Conflict Resolution 3 3 | 10
Ly thuyét tro choi va cac quyét dinh
31 BSA3052 |[kinh doanh 3 35 | 10 INE1051

Game Theory and Business Decisions
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M3 S S6 gio tin chi M3 sb
S6TT 5 Hoc phan tin Ly [Thuc| Tw | hoc phan
chi | thuyét |hanh| hoc | tién quyét
\% Kh6i kién thirc nganh 65
V.1 Céac hoc phan bat budc 27
32 | BSA2004 [Quantrihoc 3 | 35 |10
Principles of Management
Quian tri chién lugc
33 | BSA2005 |- ategic Management 3 | 23| 22
2 BSA2006 Quan tri nguon nhan lyc 3 35 | 10
Human Resources Management
Tai chinh doanh nghiép
35 BSA2018 Corporate Finance 3 25 | 20 BSA2001
Pai cuong Ve lanh dao trong t6 chic
36 BSA2025 Foundation of Leadership 3 35 110
Khoi st vatao 1ap doanh nghiép
37 | BSA3020 Entrepreneurship 3 | 3 | 10
Qudn tri san xuat va tac nghiép
38 BSA4014 |Production and Operations 3 35 | 10
Management
39 | Bsa2oog [Quintri marketing 3 | 35 |10 BSA2002
Marketing Management
40 | Bsagore |Quan tri thuong hieu 3 | 20 | 10 BSA2002
Brand Management
V.2 Cé&c hoc phan tu chon 27/69
Pai crong vé chién lugc canh tranh
4l BSA40L7 Foundation of competitve strategies 3 2 |0
L 3nh dao thay doi
42 BSA4022 L eading change 3 25 | 20
43 BSA4029 Quén tri d6i mai sang tao 3 25 | 20
Management of Innovation
Hanh vi t6 chiic
a4 MNS4010 Organizational Behavior 3 25 | 20
Quan tri thanh tich va thu lao lao dong
45 BSA4021 |Performance management and] 3 25 | 20
remuneration
46 BSA4032 Pao tao va phat trlen nhan lwe 3 25 | 20
Human resource training
Marketing dich vu
47 BSA3114 Service Marketing 3 35 | 10 BSA2002
48 | Bsaz03 |Hanh vinguot tiu ding 3 | 35 | 10 BSA2002
Consumer Behavior
49 | Bsasorz [Nghién cu Marketing 3 | 35 |10 BSA2002
Marketing Research
50 | BSA3001 |MaKetingquocte 3 | 35 |10 BSA2002

International Marketing




M3 S S6 gio tin chi M3 sb
S6TT 5 Hoc phan tin Ly [Thuc| Tw | hoc phan
chi | thuyét |hanh| hoc | tién quyét
51 | Bsasils |Marketing dien tt 3 | 35 |10 BSA2002
E — Marketing
50 BSA3035 Cac.rr.lo hinh ra quyét dinh 3 35 | 10
Decisions Models
53 | BSA303s |Quantridyan 3 | 35 | 10
Project Management
Quén tri chat lugng BSA2103
o4 BSA3125 Quality Management 3 3 110 MAT1101
55 | Bsaspoy [Ketoanguantr 3 | 23 |2 BSA2001
Managerial Accounting
56 | BSa2019 |KK€todnt chinh 3 | 23 |2 BSA2001
Financial Accounting
Kiém toan can ban
57 BSA3009 Introduction to Auditing 3 0| 15 B3A2001
58 | FiB30p4 |Quanlydauts 3 | 35 | 10 INE1051
Investments M anagement
Tai chinh doanh nghiép chuyén sau
59 BSA3030 Advanced Corporate Finance 3 0| 15 B3A2018
Céc thi truong va dinh ché tai chinh
60 FIB2003 Financia Institutions and Markets 3 20 | 2 INE1051
Thuwong mai quoc té
61 INE3001 International Trade 3 28 17 INE1051
62 | INE3104 |/NUONg maldien tr 3 | 30 |15 INT1004
E-Commerce
Bat dong san
63 FIB3124 Real Estate 3 30 15 INE1051
V.3 Thuc tap thyc t€ va nién luan 5
64 | BSA4001 |THWC tap thucte 2 30
Internship
65 | BSA4050 |Nenluan 3
Essay
VA Khéa luan t6t nghiép/Cac hoc phan 6
' thay thé khoa luan t6t nghiép
66 BSA4052 Khoaluan tot nghiép 6
Thesis
67 | BSAdopa [QuANtricongty 3 | 30 |15
Corporate Governance
Tréch nhiém xahoi ¢ tla doanh nghiép
68 BSA3040 Corporate Social Responsibility 3 3 110
Tong cong:| 135

Ghi cha: Hoc phan ngoai ngit thudc khoi kién thirc chung dugc tinh vao tong so tin chi cla
chuong trinh dao tao, nhung két qua danh gia cac hoc phan nay khong tinh vao diém t rung

binh chung hoc ky, diém trung binh chung céc hoc phan va diém trung binh chung tich ITy.
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